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Director-General’s overview 
The Department of Agriculture, Fisheries and Forestry (DAFF) was established in April 2012.  The 
creation of a new, standalone agriculture department delivers a dedicated agency to capitalise on 
the growing global demand for food and fibre, while also recognising agriculture as a central pillar 
of the Queensland economy. 
 
DAFF will work with industry to identify opportunities to double Queensland’s food production by 
2040. Achieving this will require a concerted effort to improve agriculture skills and career 
pathways; research, development and extension to lift industry productivity; infrastructure; 
biosecurity systems; and the management of marine resources. DAFF will work with other 
agencies to reduce red tape and unnecessary regulatory burden. 
 
This effort will assist our agriculture, fisheries and forestry industries to be productive and attract 
investment. It will also ensure that Queensland’s agriculture sector is highly efficient, innovative 
and continues to remain internationally competitive. 
 
In addition to the creation of a standalone department, DAFF commenced delivery of the following 
government commitments: 
• commenced work on a comprehensive audit of Queensland agricultural land—the audit will 

enable the agriculture sector to better plan and identify additional future food production areas, 
which will be critical to doubling food production 

• introduced amendments to the Animal Care and Protection Act 2001 to Parliament, which will 
outlaw cruelty to dugong and turtles—these amendments will provide better protection to 
these species throughout Queensland and the department will work with other agencies and 
Indigenous communities to ensure that animal welfare obligations are met 

• implemented a rebate scheme to provide veterinarians with personal protective equipment  
• commenced the upgrade of front line services by recruiting 15 new officers to improve 

biosecurity and extension for industries throughout Queensland 
• commenced the Structural Adjustment Package for the net fishery in Queensland and formed 

a stakeholder committee that will oversee the buyback of commercial net licences 
• commenced discussions with the Bureau of Sugar Experiment Stations regarding increased 

investment in the future of Queensland’s sugar industry—additional funding of $4.6 million 
over the next four years will assist industry to address emerging challenges and capitalise on 
export and emerging market opportunities. 

 
In 2012–13, I look forward to leading the department as it works with industry to meet the 
challenges and capitalise on opportunities that will improve Queensland’s economic future.  
 
 
 
Jack Noye 
Director-General 
Department of Agriculture, Fisheries and Forestry 
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Getting Queensland agriculture back on track 
The Department of Agriculture, Fisheries and Forestry (DAFF) leads the government’s 
commitment to restore agriculture as a central pillar of Queensland’s economy. 
 
DAFF was created in April 2012 as a result of the following machinery-of-government changes 
(effective from 3 April 2012): 
• Agriculture and food functions—including fisheries, agri-science and biosecurity; (and 

associated regional and executive support services)—transferred from the former Department 
of Employment, Economic Development and Innovation (DEEDI) 

• Forest management functions (including quarry sales under the Forestry Act 1959) transferred 
from the former Department of Environment and Natural Resources 

• Queensland Boating and Fisheries Patrol functions transferred from the Department of 
Transport and Main Roads 

• Animal management functions associated with the Animal Management (Cats and Dogs) Act 
2008 transferred from the former Department of Local Government and Planning. 

 
Functions related to declared fish habitat areas are being transferred to the Department of 
National Parks, Recreation, Sport and Racing. By agreement, accounting for the transfer did not 
take effect until 1 July 2012.  
 
DAFF works to ensure the long-term prosperity and productivity of Queensland’s agriculture, 
fisheries and forest industries.   
 
Within its first few months DAFF has already established a functioning standalone department 
able to demonstrate public sector accountability. 
 
As outlined in the Director-General’s overview, the department moved quickly to deliver on 
specific government commitments.  
 
These early reforms have placed Queensland in a sound position to continue to improve the 
sustainable productivity of the state’s land and marine resources to meet the growing global 
demand for food and fibre.  
 

Looking forward to 2012–13, the priority is to work with industries, producers and the community 
to develop a long-term action plan to double food production by 2040. 
 
In line with the government’s focus on reducing debt for Queensland, the department will 
reconfigure services and business structures to align with the government’s priorities. 
 
The department is committed to simple and effective regulation and greater efficiency and 
targeting of resources to frontline services. It will also work with key government, industry and 
research partners to identify areas where shared projects and investment will improve the 
productivity of Queensland’s agriculture, fisheries and forestry industries.   
 
DAFF will also work with other agencies across the Queensland Government to advance the 
interests of the agriculture sector.  
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New initiatives 
Continuing to deliver on the government objectives, DAFF’s initiatives heading into 2012–13 
include: 
• finalising agricultural land audits on the Darling Downs and in Central Queensland regions for 

release in early 2013 
• diversifying farm operations on the Flinders and Gilbert rivers to include irrigated agriculture 
• developing a Queensland timber industry plan 
• commencing the $9 million voluntary buyback program of commercial fishing licences to 

reduce impacts of netting on species of conservation interest and improve the economic 
viability of commercial fishers and the recreational fishing industry 

• improving agriculture skills and career pathways by increasing the profile of graduate careers 
and school-based apprenticeships and traineeships; revamping agriculture schools and 
gateway schools to support both vocational and agricultural science in schools; and finalising 
consultation to develop a Horticultural Workforce Plan for the next three years 

• preparing a research and development (R&D) plan that sets clear targets for transformation 
research, capacity, industry development, sustainability and improved international linkages—the 
R&D plan will also identify opportunities to improve productivity, support the agricultural sector’s 
ability to address emerging challenges and to capitalise on emerging markets and opportunities 

• strengthening extension services by investing $2 million over two years, commencing in 
2012–13. 

Challenges 
Despite ongoing global economic uncertainty, the growing global demand for food and fibre is 

expected to support continued growth in the agriculture sector. Over the longer term to 2016–17, 
ABARES1 forecasts real National Farm Gross Value of Production to continue to increase for 
each year from 2010-11, with stronger growth in livestock production and little change in crop 
production. 
 
Uncertain economic and environmental conditions continue to present challenges. Key critical 
issues include: 
• natural disasters 
• competition for export markets  
• skills and labour shortages across industries and regions, and an ageing agricultural science 

workforce 
• competition between the agriculture and resource sectors for the same land, water and skilled 

labour 
• an ongoing and critical need to manage the risk of pests and diseases, food safety and animal 

care and maintain the reputation of Queensland products. 

                                                
1 ABARES, Agricultural commodities: March quarter 2012, 6 Mar 2012, p. 23 
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What DAFF does 
DAFF supports efficient, innovative and profitable agriculture, fisheries and forestry industries. 
 
The department will meet the government’s commitments by: 
• increasing agricultural productivity 
• simplifying regulations 
• investing in frontline services by identifying efficiencies and reducing programs not aligned to 

priorities. 
 
DAFF contributes to the economic development of the state’s agriculture sector which is worth 
over $14 billion.  This is achieved by: 
• working in partnership with industry, producers and communities to develop and deliver a 

long-term strategy and initiatives that help build the capacity of Queensland agriculture, 
fisheries and forestry industries  

• sustainably managing the natural and biological resources and assets on which our industries 
rely  

• protecting our industries and their products by maintaining strong biosecurity services, 
certification and emergency responses  

• providing research, industry development and extension services to increase the productivity, 
competitiveness and profitability of Queensland’s agriculture, fisheries and forestry industries. 
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DAFF’s strategy 

Economic vision for Queensland 

A more productive and resilient Queensland economy, based on the four pillars (agriculture, 
tourism, resources and construction) and cutting red tape and regulation. 

DAFF vision 
Agriculture, fisheries and forestry generate economic prosperity for Queensland communities. 

Purpose 
Develop efficient, innovative, productive, sustainable and profitable agriculture, fisheries and 
forestry industries. 

Strategic goal 
Double food production by 2040 by: 
• increasing the value of primary sector production 
• increasing the value of exports 
• increasing the contribution to gross state product (GSP) 

Table 1: DAFF’s strategic objectives and outcomes 

Objective Outcome 

Increase productivity of natural and 
biological assets 

• use is maximised within sustainable limits 
• resilience to natural disasters and biosecurity 

events increased 
Increase productivity of producers and 
businesses 

• availability of labour and leading-edge skills 
improves 

• industries are innovative and internationally 
competitive 

• product quality ensures market access and growth 
Increase productivity of our organisation • Government, industry and research partnerships 

deliver on long-term growth 
• high-value services are provided to producers 

and customers 

DAFF Values 
Our people 
Respect for the capabilities, experience and diversity that each person brings to the organisation 
 
Our customers 
Quality in the delivery of customer services 
 
Partnerships and connections 
Connect internally and externally through partnerships and relationships 
 
Leadership 
Leaders exist at all levels across the organisation. Leadership is developed, respected and 
recognised for the benefits it brings to the organisation 
 
Innovation and proactivity 
Use our initiative to seek better solutions and deliver sustainable results 
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DAFF service areas 
During 2011–12, DAFF covered four service areas: 
 
Agri-Science Queensland 
Undertook research and development, extension services, adult education and training with the 
aim to increase the productivity, competiveness and profitability of Queensland’s agricultural 
businesses, and address current and future challenges in a sustainable manner. 
 

Biosecurity Queensland 
Led the government’s efforts to prevent, respond to and recover from pests and diseases that 
threaten agricultural production and distribution, the environment or the broader community.  
Biosecurity Queensland ensured continued market access for Queensland’s products, to maintain 
standards of animal welfare and keeping and to reduce the risk of contamination from agricultural 
chemicals. 
 
Fisheries Queensland 
Maximised the value of fisheries resources for all Queenslanders by managing these resources to 
ensure their sustainable use and equitable allocation. This was vital to facilitating the growth of 
profitable commercial fishing and aquaculture industries, maximising the recreational fishing 
experience and the economic and social benefits it delivers, respecting traditional and customary 
fishing, and protecting fish habitats. 
 
Agriculture, Forestry and Regional Services 
Led the development and implementation of industry development initiatives for productivity 
improvement, and to increase primary producers and processors’ resilience and preparedness to 
manage risk. Agriculture and Forestry also worked to achieve a demand-driven system with a 
skilled and knowledgeable agribusiness and forest industry workforce, supporting business and 
industry productivity, resilience and sustainability. 
• Forest Products is a commercialised business group that manages native forest timber and 

quarry material production from state forests, timber reserves and other state land across 
Queensland under the Forestry Act 1959. The unit also administered permits for apiary sites 
and stock grazing on designated areas of state forest. 

• Regional Services is a statewide network of front line officers that delivered extension and 
support services, integrated regional planning, farm financial counselling, agricultural 
economic analysis, emergency and disaster response and direct engagement with local 
government, industry and peak bodies. The regional services network also provided the 
regional intelligence, on-ground support services and local knowledge to support agribusiness 
productivity and sustainability on a statewide basis. 

 
These service areas were in place as at 30 June 2012. The business operations of the 
department will be reviewed and restructured over the next financial year to align DAFF services 
with government priorities. 
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Financial overview 
The Department of Agriculture, Fisheries and Forestry (DAFF) was created as a result of 
machinery-of-government changes on 3 April 2012, with financial reporting commencing from 
1 May 2012. Consequently, the financial information contained in the departmental financial 

statements reflects two months—1 May 2012 to 30 June 2012—of activities for the 2011–12 
financial year. 
 
This financial overview provides a summary of DAFF’s financial performance and position for 
controlled and administered activities, and comments on significant movements for the period 
1 May 2012 to 30 June 2012.  
 
Controlled funds are those that relate directly to a department’s operational objectives and fall 
within the control of the department. 
 
Administered funds are those where a department does not have control but is charged with 
administering the funds efficiently and effectively on a whole-of-government basis. 
 
The Chief Finance Officer must provide under the Financial Accountability Act 2009 (the Act) a 
Statement of Assurance to the Director-General each financial year about whether the financial 
internal controls of the department are operating efficiently, effectively and economically. The 

2011–12 Statement of Assurance satisfies all requirements of the Act and has been provided to 
the Director-General. It indicated no deficiencies or breakdowns in internal controls, which would 
impact adversely on the 2011–12 financial statements. 

 
The following financial overview explains how to interpret DAFF’s financial statements (including 
explanatory variance notes), by providing a summary of the four primary financial statements:  
• statement of comprehensive income 
• statement of changes in equity 
• statement of cash flows 
• statement of financial position 
 
The remainder of the financial overview provides more detail on items that make up these 
statements, and the changes that occurred during the reporting period, which impacted on DAFF’s 
financial outcomes.  
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Summary of DAFF’s financial statements (Controlled funds) for period 1 May to 
30 June 2012 

 Statement of comprehensive income 

2011–12 
Adjusted 
budget 
$million 

2011–12 
Actual 

$million 

The variance is largely due to 
increased income and expenses for 
Hendra Virus emergency responses, 
Voluntary Separation Program 
payments, Research and 
Development projects, National Cost 
Sharing arrangements and research 
and monitoring projects. This is 
partially offset by end of year 
savings measures and deferrals. 
 
The deficit is largely due to the 
impairment software assets at 30 
June 2012.   

   Total income  56.9 91.5 

   Less: Total expenses  56.9 91.8 
 
 

  
Operating result from continuing 
operations  .. (0.3) 

 

 Other comprehensive income .. 2.9 

The increase is due to asset 
revaluations to reflect market 
movements. 
 
   Total Comprehensive Income  2.6 

      

 Statement of changes in equity 

2011–12 
Adjusted 
budget 
$million 

2011–12 
Actual 

$million 

 

   Balance of equity at 1 July 2011  .. ..  
 
 
 
Equity balances reflect the transfer 
of equity to DAFF from other 
agencies when the department was 
created on 3 April 2012 as a result 
of machinery-of-government 
changes.   

   Asset revaluation surplus/ (deficit) .. 2.9 

   
Transactions with owners (including MoG 
changes at 1 May 2012) 474.3 454.5 

   Operating result from continuing operations .. (0.3) 

   Total change in equity 474.3 457.1 
 

  
Total equity at end of the reporting 
period  474.3 457.1 

      

 Statement of cash flows 

2011–12 
Adjusted 
budget 
$million 

2011–12 
Actual 

$million  

   Operating activities  1.4 9.5 

DAFF's decrease in cash balances 
largely reflects the timing of 
expenses for the former DEEDI 
agencies being transacted in the 
DAFF finance and human resource 
systems and subsequently 
recovered from the other agencies. 
It is planned for new systems to be 
in place for the former DEEDI 
agencies prior to 30 June 2013.   
 

   Investing activities  (4.3) (4.3) 

   Financing activities  (9.0) (13.8) 

   Net decrease in cash held  (11.9) (8.6) 
  Net cash transferred under MoG changes 4.1 2.7 
 

  Cash at end of reporting period  (7.8) (5.9) 

      

 Statement of financial position 

2011–12 
Adjusted 
budget 
$million 

2011–12 
Actual 

$million  

   Current assets (including cash balances) 52.6 83.1  
 
 
The decrease in Net Assets  is 
largely due to equity adjustments in 
2011-12 to fund an election 
commitment for the commercial 
fishing industry, capital works 
projects not proceeding and lower 
than budgeted asset valuations 
resulting from a revaluation to reflect 
market movements undertaken at 30 
June 2011 (post the publication of 
the 2011-12 Budget). 
 

   
Non-current assets (including property, 
plant and equipment)  492.8 458.0 

   Total assets  545.4 541.1 

   Current liabilities  46.4 60.7 

   Non-current liabilities  24.7 23.4 

   Total liabilities  71.1 84.0 

   Net assets  474.3 457.1 

   Contributed equity   474.3 454.5 

  Retained surpluses/(deficits) .. (0.3) 

   Reserves  .. 2.9 
   Total equity  474.3 457.1 
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Controlled funds 
 
Operating result  
DAFF recorded a modest $0.3 million operating deficit from Continuing Operations for the period 1 
May 2012 to 30 June 2012.  This is in line with expected budget outcomes. 
 
Income—where the dollars came from 
Total operating revenues were $91.5 million for the period 1 May 2012 to 30 June 2012. DAFF 
operates primarily through funding allocated by Parliament such as service revenue. Other major 
revenue sources consist of grants and contributions (including income received for Research and 
Development projects from external funding bodies); user charges for goods and services 
(including National Cost Sharing revenues for biosecurity pest and disease programs, and the 
provision of services to other agencies though the Corporate Partnership arrangements); and 
Royalties and other territorial revenue (including royalty revenues on forest products removed 
from Crown lands). 

 
Operating revenues, 1 May 2012 to 30 June 2012 

56.1%

5.9%
19.1%

15.1%

3.8% Service Revenue 

User charges,
taxes,fees and fines

Grants and

contributions

Royalties and other

territorial revenue

Gains & Other
revenue

 
 
Expenses—where the dollars were spent 
Total operating expenses were $91.8 million for the period 1 May 2012 to 30 June 2012. The 
primary expenses are employee costs, supplies and services, depreciation and amortisation of 
assets, and grants and subsidies payments. 
 
Operating expenses, 1 May 2012 to 30 June 2012  

0.5%

47.4%

4.6%

12.4%

33.4%

1.8% Employee expenses

Supplies and services

Grants and subsidies

Depreciation and
amortisation

Impairment losses &

Revaluation
decrements
Other expenses

 

 

 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

The graph below provides a breakdown of total operating expenses into DAFF’s core service 
delivery areas.  

 
Operating expenses by service areas, 1 May 2012 to 30 June 2012  

20%

27%

34%

19% Agriculture and
Forestry

Fisheries
Queensland

Biosecurity
Queensland

Agri-Science
Queensland

 

Equity—what we are worth 
Equity represents net worth, which is calculated by ‘what we own’ (total assets of $541.1 million) 
less ‘what we owe’ (total liabilities of $84 million). As at 30 June 2012, DAFF’s equity is 
$457.1 million.  
 
Assets—what we own 
As at 30 June 2012, DAFF had total assets of $541.1 million. The Department’s major assets 
comprise of cash, property, plant and equipment (mainly land, buildings, plant and equipment), 
prepayments (including lease payments) and receivables (including trade debtors and invoices for 
the recovery of expenses from former DEEDI agencies). The current overdrawn cash and high 
receivables balances largely reflect the timing of expenses relating to the former DEEDI agencies 
being transacted in DAFF finance and human resource systems, and the subsequent recovery 
from the other agencies. It is planned that new systems will be in place for the former DEEDI 
agencies prior to 30 June 2013. After the new systems are in place, DAFF cash balances should 
increase and receivables decrease to reflect normal operating activities. 
 
Liabilities—what we owe 
As at 30 June 2012, DAFF had total liabilities of $84 million, which comprise of accrued employee 
benefits, funding received in advance of service delivery for Research and Development projects 
and payables (including trade creditors and employee payments relating to the former DEEDI 
agencies). The current high payable balances largely reflect the timing of expenses relating to the 
former DEEDI agencies being transacted into DAFF’s finance and human resource systems, and 
then recovered from the other agencies. Once new systems are in place for the former DEEDI 
agencies, payables should decrease to reflect normal operating activities. 

 
Capital purchases  
For the period 1 May 2012 to 30 June 2012, capital expenditure of $5 million went to developing 
and upgrading research facilities to deliver outcomes for agriculture, fisheries and forestry. DAFF 
has facilities located throughout rural and regional Queensland. These require a significant level 
of minor works, mechanical items and plant and equipment upgrades to keep them operating 
effectively. 
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Administered funds 
 
For the period 1 May 2012 to 30 June 2012, DAFF received administered revenues of $2.2 million 
mainly comprising administered appropriation revenues from the Queensland Government.  
These are subsequently paid to the Queensland Rural Adjustment Authority (QRAA) for the 
administration of Exceptional Circumstances payments and various other assistance schemes, to 
foster the development of a more productive and sustainable rural and regional sector in 
Queensland. DAFF also collects regulatory receipts on behalf of the Queensland Government, 
which are subsequently paid into the government’s consolidated revenue.  
 
Administered revenue, 1 May 2012 to 30 June 2012 

 

17%

83%

Taxes, fees and
fines

Administered
appropriation
revenues from the
Queensland
Government 

 
 
As at 30 June 2012, DAFF had total Administered assets of $5.1 million. These assets largely 
represent the surplus assets transferred back to the Government prior to the sale of Forestry 
Plantations Queensland to the private sector.  These assets were transferred to DAFF on 3 
April 2012 as part of machinery-of-government changes. DAFF is developing and implementing a 
strategic asset disposal plan for the earliest possible sale or disposal of these assets. 
 

Outlook for 2012-13 

 
2012-13 Operating budget 
 

The department’s operating budget for 2012–13 is $442.4 million. Funding in the budget will be 
directed into key areas including $7.6 million (over four years) to focus agriculture research and 
development to increase the productivity of Queensland’s key export sectors. This includes: 
• $3 million to rebuild research and development capacity 
• $4.6 million for sugar research development and extension to increase the productivity of 

Queensland’s $1.2 billion sugarcane industry, support the sector’s ability to address emerging 
challenges, and capitalise on export and emerging market opportunities. 

 

The department will also be working to improve the availability of labour and skills for 
Queensland’s agriculture industries by investing $3.5 million (over three years) in workforce 
planning and training. This includes: 

• $3 million to improve training in conjunction with industry, universities, training providers and 
schools. 

• $0.5 million to develop a Horticulture Workforce Plan including working with industry to 
develop a new plan building on the 2008 Horticulture Workforce Plan for the next three years. 
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$2 million is also being invested in our agricultural land audit. This is to identify current and future 
food production areas in Queensland and provide critical data to support the Government’s new 
statutory regional planning process. 
 
Fisheries, another important industry sector will receive $10 million (over two years) to assist in 
better managing our marine resources. This includes: 

• $9 million voluntary buyback program of commercial fishing licences in consultation with 
industry. 

• up to $1 million for sustainability measures including enhanced monitoring of fisheries on a 
regional basis. 

 
In addition, $6 million has been allocated (over four years) to employ an additional 15 new officers 
to improve biosecurity and extension for industries and a further $1 million (over four years) to 
fight the Hendra virus, which will allow private veterinarians to claim $250 from Biosecurity 
Queensland for personal protective equipment for the vet, horse holder and anyone else assisting 
with the testing of a horse. 
 
The 2012–13 budget includes budget savings measures as part of the Government's efforts to 
repair the State's fiscal position.  These savings measures will also allow the government to invest 
funds in critical services where they are of most benefit to Queenslanders. 
 

2012–13 Capital expenditure 

Capital purchases for the Department of Agriculture, Fisheries and Forestry in 2012–13 is 
$19.7 million. The department’s capital program is focussed on developing and upgrading 
research facilities to deliver outcomes for agriculture, fisheries and forestry.  

Program Highlights 

• $3 million to upgrade the new Spyglass beef research property 
• $0.5 million to upgrade facilitates at Brian Pastures 
• $4.5 million to continue upgrades at research and operational facilities 
• $1.1 million to continue replacement of key vessels and associated equipment for the fisheries 

research and regulatory functions  
• $1 million to provide new and replacement heavy plant and equipment items 
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Report card 
The DAFF report card highlights a selection of achievements against the 2011–12 strategic plan 
and key service delivery standards (SDS). Since the establishment of DAFF in April 2012, the 
department has revised its objectives and outcomes to align with the new government’s 
objectives, goals and targets. DAFF’s performance against all its SDS measures is outlined in 
Appendix 3. 

Table 2: DAFF objectives and achievements 

2011–12 objective:  Creating the conditions for business success 
2012–13 objective:  Increase productivity for natural and biological assets 

Targets in 2011–12 Achievements in 2011–12 Looking forward to 2012–13 

• Queensland is seen as 
the place to do 
business 

• Queensland’s 
economy recovers 
and grows 

• Queensland’s 
economy is protected 
now and into the 
future 

• An upward trend in the 
contribution of agriculture, 
fishing and forestry to real GSP 
continued in 20112 for the third 
consecutive year. 

• Forecast total value of 
Queensland’s primary industry 
commodities for 2011–12 is 5% 
greater than the final estimate 
for 2010–113 

• Total of forest product sales 
quantities per total forest 
product full time equivalent 
(FTE) 

• native forest timber—
2297m3/FTE 

• quarry material—64 585m3/FTE  

• 7 consultative and engagement 
forums were held with industry 
and community stakeholders 

• An average of 76.5% of 
stakeholders have reported a 
high level of satisfaction with 
DAFF consultative and 
engagement processes 

• Five pieces of legislation and 
regulatory frameworks were 
reviewed 

• Achieved three major project 
milestones on strategic projects 

• 28 Queensland fish species 
were assessed as being 
sustainably fished 

• Further reduced the discharge 
of dangerous agricultural 
pesticides and fertilisers into the 
Great Barrier Reef 

• Nine risk management strategies 
were implemented under national 
biosecurity obligations 

• Fish stocks sustainably fished 

• Manage sustainability risks to 
scarce resources and strategic 
cropping land through education, 
improved monitoring and 
enforcement 

• Minimise the impact of pests and 
disease on agricultural, timber and 
marine production 

• Implement disaster recovery 
programs when needed 

• Provide input into regional plans 
and the review of statewide 
regional planning schemes to 
ensure agricultural interests are 
incorporated.  

• Finalise agricultural land audits on 
the Darling Downs and in Central 
Queensland regions for release in 
early 2013 (new initiative) 

• Commence the $9 million 
voluntary buyback program of 
commercial fishing licences (new 
initiative) 

• Develop a Queensland timber 
industry plan (new initiative) 

• Financial returns from the sale of 
the native forest and quarry 
resources from state land in line 
with business forecast 

 

                                                
2 Australian Bureau of Statistics (ABS) Australian national accounts: state accounts cat no: 5220.0 Table 4 Expenditure, income and industry 
component of gross state product, Queensland, chain volume measures and current prices. 
3 Queensland Department of Agriculture, Fisheries and Forestry, Prospects update: March 2012, Department of Agriculture, Fisheries and Forestry, 
Brisbane, 2012 
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• 100% of surveillance strategies 
under national biosecurity 
obligations were implemented 

• 100% significant new biosecurity 
incidents were responded to in 
accordance with national 
standards 

• 69 580 business accreditations 
and registrations maintained to 
facilitate market access 

 
2011–12 objective: Helping businesses and individuals respond to the economic 
challenges they face 
2012–13 objective: Increase productivity for producers and businesses 

Targets in 2011–12 Achievements in 2011–12 Looking forward to 2012–13 

• More businesses and 
jobs are sustained 
and created 

• More businesses are 
profitable and 
successful 

• 200 businesses impacted by 
natural disasters and other 
emergencies assisted and 
supported 

• Exports of food and live animals 
increased by 8.9% in the 12 
months to May 20124 

• Nine innovative technologies 
were developed through 
revolutionary research and 
development 

• 55 improved production 
efficiency systems, standards 
and tools were delivered 

• 12 improved varieties, cultivars 
and commercial parent lines 
were developed 

• 204 collaborative research and 
development partnerships were 
established to generate growth 
in scientific and research and 
development capacity 

• 1009 significant one-on-one 
business consultations 
undertaken 

• Finalise consultation to develop a 
horticulture workforce plan for the 
next three years (new initiative) 

• Invest in the future of the sugar 
industry by providing first funding 
to the Bureau of Sugar 
Experiment Stations (new 
initiative) 

• Prepare an R&D plan that sets 
clear targets for transformation 
research, capacity, industry 
development, sustainability and 
improved international linkages 

• Review regulations related to the 
commercial fishing industry. 

 
2011–12 objective:  Integrating our service delivery to customers 
2012–13 objective:  Increase productivity for our organisation 

Targets in 2011–12 Achievements in 2011–12 Looking forward to 2012–13 

• Services that 
anticipate and meet 
customer needs 

• 80% of customers rated our 
services as average or better 
(this is based on a DEEDI 
rating, it is not possible to 
separate the DAFF component 
from the total) 

• Commence stakeholder 
consultation on a 30-year strategic 
plan for Queensland agriculture 
(new initiative) 

                                                
4 Australian Bureau of Statistics foreign trade 5372.0.55.001 unpublished data, May 2010–11 and May 2011–12 
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Achievements and highlights   
DAFF moved quickly to deliver on election commitments aimed at improving the productivity of 
Queensland’s agriculture, fisheries and forestry industries.   
 

Queensland's agriculture industries continued to perform well in 2011–12 despite ongoing global 
economic uncertainty and while still recovering from the natural disasters of the summer of  
2010–11. This is mainly due to food and fibre being relatively insensitive to changes in income 
and the disaster recovery response throughout 2011.  

Figure 1: Contributions to GSP or agriculture, forestry and fishing 
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Source: Australian Bureau of Statistics, Australian national accounts: state accounts, cat no: 5220.0; Table 4: 
Expenditure, income and industry component of gross state product, Queensland, chain volume measures and current 
prices, and Table 10: Expenditure, income and industry components of gross domestic product, Australia, chain volume 
measures and current prices. 

 

Forecast total value of Queensland’s primary industry commodities for 2011–12
5
 is $14.68 billion, 

which is 5% greater than the final estimate for 2010–11. Farmgate value was $11.53 billion and 
$3.15 billion for first-round processing. 

The department supported agriculture, fisheries and forestry production by maintaining a focus on 
long-term sustainability and building resilience to adverse events and biosecurity risks. Key 
achievements included the following: 

• The 2011 fisheries stock status report was completed, which showed 
- 24 of 78 stocks on Queensland’s east coast and the Gulf of Carpentaria were 

considered sustainably fished  
- four stocks were not fully utilised  
- only one stock was considered overfished  
- 30 stocks did not have enough information available to be assessed against the criteria 

                                                
5 Department of Agriculture, Fisheries and Forestry, Prospects update: March 2012, Department of Agriculture, Fisheries and Forestry, Queensland, 
2012. 
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and were undefined  
- 19 stocks were considered uncertain 

 
• Digital Diagnostics won the Public Service Awards for Excellence. The Digital 

Diagnostics work led by Agri-Science Queensland won the Premier’s Awards for Excellence in 
Public Service Delivery. This puts Australia at the forefront of technology-based biosecurity 
support.   

 
• The Remote Microscope Network incorporating the Plant Biosecurity Toolbox and Pest 

and Diseases Image Library has international recognition in the delivery of openly 
available, easy-to-access, web-based diagnostic resources to provide time-sensitive and 
accessible information on outbreaks of exotic plant pests and diseases. 

 
• The Moreton Bay tunnel net fishery launched a new code of best practice that assists 

industry to improve catch efficiency and reduce impact on the marine environment.  The 
code, developed by net fishers in consultation with the Queensland Government was 
funded by the Australian Government’s Caring for our Country program. 

 
Tunnel net fishing uses bycatch reduction devices that help ensure unwanted catch is 
released alive. This minimises impacts on species of conservation interest such as turtles, 
dugongs and large sharks.  Commercial fishers expect significant economic benefits to the 
fishery as fishers adopt the code of practice and the public becomes more aware that the 
local fresh fish being sold are caught in a sustainable and responsible manner. 

 
• The Structural Adjustment Package for the net fishery in Queensland commenced 

including the formation of a stakeholder committee to provide value-for money criteria 
which inform the buy-back of licenses. 

 
• Sales of forest products state-owned quarry materials—such as hard rock, sand, road base 

and gravel—reached a record 5.65 million cubic metres in 2011–12, up 25% on the previous 
year.   

 
Demand for state-owned quarry materials to support mine expansion, gas extraction and 
other infrastructure development is increasing strongly in regional Queensland.  During the 
year, Forest Products redeployed existing resources to better service extractive industry 
demand particularly in the Bowen and Galilee basins. 

 
• Under the South East Queensland Forestry Agreement and the state-wide Forests 

Process, the state committed to provide 20 000 hectares of hardwood plantations as an 
alternative timber resource to public native forests. Forestry Plantations Queensland Pty 
Ltd (FPQPL) met its progressive milestones under its compliance responsibilities to secure 
16 000 hectares of hardwood plantation land in 2011.   

 
• In April 2012, the Minister for Agriculture, Fisheries and Forestry approved a 10-year extension 

(from 2014 to 2024) to the supply of state-owned native forest non-sawlog timber, mainly 
poles and girders, from the area covered by the South East Queensland Forests Agreement.   

 
Hardwood power poles are much cheaper than concrete or steel alternatives, and their 
continuing supply will be one less pressure point on domestic electricity supply costs 
through Energex and Ergon.  Hardwood girders are critical for the cost-effective 
maintenance of the network of timber bridges throughout the state. 

 
• Specialised thermal, near-infrared and high-definition imaging cameras attached to 

helicopters were introduced in September 2011 to detect fire ant nests. Aerial 
surveillance of fire ants is more cost-effective and efficient than detection on foot, as a 
helicopter is able to check 750 hectares in a single day and detect nests as small as 10 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

centimetres. Currently there are 118 000 hectares in the fire ant restricted area with 
around 560 hectares known to be infested. 

 

• The response to Hendra virus in 2011 was unprecedented with the detection and 
successful response to a total of nine incidents in Queensland from Kuranda to the 
Currumbin Valley. This wide geographic distribution included the first detection of the virus 
west of the Great Dividing Range (at Chinchilla), and the confirmation for the first time of 
Hendra virus occurring naturally in a dog. By the end of June 2012, four incidents involving 
the deaths of four horses had occurred. 
 
The Queensland government committed $1 million over four years for personal protective 
equipment to improve the safety of veterinarians on the frontline of the Hendra virus 
response.   
 
A joint Biosecurity Queensland, Biosecurity New South Wales, Animal Health Australia 
and Australian Animal Health Laboratory meeting was convened on 14 and 15 December 
2011 to review the Hendra virus national policy and state policies. This enabled the 
capture of new information from 2011 incidents and ensures a consistent and coordinated 
approach towards responding to Hendra virus. 

 
• The Wild Dog Barrier Fence (WDBF) has been restored following the last few years of 

flooding events.  With some reconstruction work undertaken all sections of the fence were 
able to be patrolled in 2011-12. 

 
• New legislation to outlaw cruelty was introduced to Parliament to protect dugongs and 

turtles.  The amendments to the Animal Care and Protection Act 2001 provide better 
protection to these species in Queensland. Indigenous communities will be assisted to 
meet the changed animal welfare obligations.  

 
The department worked to increase productivity and assist producers to meet economic 
challenges.  Key achievements included the following: 
 

• The Protecting Primary Production Amendment Bill introduced in September 2011 
provided uniformity and clarity with one approach to biosecurity issues that apply to 
everybody in a single piece of legislation for Queensland.  The exposure Bill incorporated 
shared responsibility, risk-based assessment, prevention and management of issues to 
production, human health, the environment and the economy. 

 

The Bill addressed the capacity and capability of Queensland’s biosecurity system by 
improved coordination across government and non-government stakeholders.  Local 
government, in partnership with the state government, continues to play an active role in 
managing invasive plant and animal threats. 

 
The exposure Bill introduced stronger penalties for biosecurity-related offences to ensure 
the penalty corresponds to relevant community expectation and the offence. 

 

• The new Kalei Apple was launched, which is the result of a 20-year breeding program by 
the Queensland Government with support from Horticulture Australia Limited and Apple 
and Pear Australia Ltd.  The apple was launched at the Brisbane Markets in May 2012.  
The Kalei is a super apple that can withstand apple scab in the orchard.  Apple scab, or 
black spot, is a major fungal disease of apples around the world.  The apple was 
developed through careful cross-pollination and without the use of chemicals or genetic 
engineering. The apple will provide growers with a consistent yield and a certain cash flow, 
boosting the already $40 million-dollar-a-year industry. 

 

• A new forage oat variety, Aladdin, bred at our Leslie Research Centre in Toowoomba 
was released in September 2011. A more reliable source of forage is now available to the 
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livestock industry due to its complete resistance to all known races of leaf rust in Australia. 
Forage oats are the preferred winter forage crop in subtropical areas of Australia and are 
widely grown in central and southern Queensland and northern New South Wales.  Over 
500 000 hectares are planted each year for grazing and hay production.  The annual value 
of this forage oat in the beef industry alone is estimated at $250 million.  Forage oats are 
also an important feed source for the dairy, sheep and horse industries.   

 
• The Mareeba Agriscience Hub was opened in December 2011. The Hub paved the way 

for North Queensland to become a national leader in tropical agricultural science and 
training.  The Hub integrates DAFF and the Australian Agricultural College Corporation 
staff who deliver extension, education and training.  It is the only plant bacteriology lab in 
North Queensland where scientists are working on bacterial diseases of both fruit and 
vegetable crops to develop new strategies for disease management and control. 

 
• The Spyglass Beef Research, Training and Extension Facility was opened. Over the 

past year, the department has consolidated two Charters Towers commercial properties 
under the one management system, developing accommodation and research 
infrastructure and establishing important research. Spyglass focuses on increasing 
productivity and profitability by addressing issues of beef cattle genetics, reproduction and 
growth, nutrition, welfare and husbandry. The facility supports the new FutureBeef 
Program. 

 
• Five presentations were delivered at the 7th World Avocado Conference in Cairns, 

which was attended by over 800 international industry participants. The Australian 
avocado industry comprises 1100 growers across the country and produces 49,500 tonnes 
of avocados each year worth $180 million at the farm gate and $430 million at retail level. 
This significantly raised the profile of Queensland’s avocado industry and our scientific 
expertise. 

 
• The third AgInvest forum was held in Townsville in November 2011. The forum attracted 

strong interest from agricultural-based companies and investment institutions, and support 
from the local government in the region with 115 attendees. Participants showcased 
projects worth more than $1 billion.  

 
Connections made with an Australian Government official attendee resulted in a number of 
investment leads. In December 2011, a 30-strong Chinese delegation from their top food 
companies and government agencies visited the North Queensland region. 

 
• Queensland Government research, co-funded by the Fisheries Research and 

Development Corporation, made a world-first discovery of widespread hybridisation of 
shark species in the wild.  The Australian blacktip shark and the common blacktip shark 
have overlapping distributions along the northern and eastern Australian coastline and are 
commonly caught by our fishers. These species of shark are harvested for the fish finger 
market. Better understanding of the two species assists fisheries managers determine the 
impact of hybrids on stock structures and how this might influence future fisheries harvest.  

 
In the 12 months to May 2012, the value of exports of food and livestock was $5.3 billion6 an 
increase of nearly 9% over the previous 12 months. DAFF’s contribution to expand and protect 
access to markets included: 
 
• The Australian Government Department of Sustainability, Environment, Water, Population and 

Communities (SEWPaC) granted the following export accreditations: 
- The East Coast Inshore Fin Fish Fishery: a three-year Wildlife Trade Operation 

                                                
6 Australian Bureau of Statistics, cat. no.5368.0, International trade in goods and services, Australia, May 2012’_unpublished data  May 2010– 
11 and May 2011–12 
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accreditation, which allows continued export of product caught in the fishery, and the 
stimulation of new conditions and recommendations to apply during the period of this 
approval.   

- The Rocky Reef Fin Fish Fishery: a one-year extension of its Wildlife Trade Operation 
accreditation. 

 
 
• The Department of Sustainability, Environment, Water Population and Communities also 

assessed the Spanner Crab Fishery and in February 2012 granted a new five-year 
exemption from export controls under the Environment Protection and Biodiversity 
Conservation Act 1999. This exemption allows continued export of product caught in the 
fishery until February 2017. 
 

• Forest Plantation Oversight ensured compliance with the plantation licence by reviewing 
Forestry Plantations Queensland Pty Ltd (FPQPL) annual compliance reports and compliance 
with its hardwood plantation commitments. This successfully secured Forestry Stewardship 
Council accreditation for FPQPL. 
 
By planning in partnership with government and industry bodies and through the delivery of 
our front-line services, DAFF helped to improve agriculture, fisheries and forestry contribution 
to the economy.  Key achievements included the following: 
 

• In May 2012 a new partnership was formed between Queensland, the Northern Territory and 
Western Australian governments and Meat and Livestock Australia to implement the national 
beef production research, development and extension strategy.  Queensland produces over 
$3.4 billion worth of high-quality beef products annually.  Under the new program, strategically 
aligned and co-invested extension projects will be delivered by each partner under the 
‘FutureBeef’ brand. 

 

• Regional officers provided coordinated input into activities, policy and planning documents 
regarding Regional Plans, Environmental Impact Statements, Community Plans and Council 
Planning documentation.  This input ensured that agriculture, fisheries and forestry interests 
were appropriately considered and reflected in policy and planning documents: 
- Forest Plantations Oversight participated in the development of the first maintenance 

plan for the management of state plantation forests roads by FPQPL and the state.  
The plan is essential for maintaining road standards through heavy wet seasons such as 
those experienced in Queensland in recent years.  The plan provides a framework for 
the sound management of roads for safe use by recreational users and commercial 
plantation operators.  

- Fire control, prevention and management on and surrounding state plantation forests 
is crucial to ensure community safety and good plantation management.  This is a joint 
responsibility, subject to annual planning arrangements between FPQPL and multiple 
state agencies.  Forest Plantation Oversight oversaw the first joint fire management 
committee meetings in 2011, attended by representatives from across the state. A multi-
party fire management plan was developed and co-operatively implemented.  Future 
commitments included a review of the fire management plan in the latter half of 2012 
and an annual meeting to promulgate good fire management practice. 
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• DAFF advertised for 15 new frontline officers to help producers improve biosecurity and 
extension. The positions have been created in areas of high need and risk and will boost the 
levels of professional expertise to prepare for, detect and respond to biosecurity incidents and 
provide extension services. This will support production gains and boost our front-line defence 
against biosecurity threats.  

 
• Regional DAFF officers delivered statewide frontline services that included: 

- Aquaculture industry development—manage the movement of finfish species (e.g. 
barramundi, groper, cod) into high-value southern domestic markets 

- building partnerships with farmers and natural resource management groups to set up 
robust supply chains based on sustainable production 

- encouraging high school students to explore agribusiness career pathways 
- continued support for business recovery from natural disasters in 2011 through the 

provision of Operation Clean Up and Natural Disaster Relief and Recovery 
Arrangements 

- helping Queensland farmers to meet the Department of Environment and Heritage 
Protection Great Barrier Reef Protection legislative requirements by providing the 
framework and assessments for improved practice in the cane and grazing industries 

- maintaining the Ag Biz web portal which attracted 1634 visits to the Ag Biz site with 8772 
page views (this includes over 20% new visitors to the site)   

- completing a risk analysis model for the pineapple supply chain which looks at the 
impact of spoilage from handling—the economic risk model estimates the cumulative 
probability distribution of potential outcomes for retailers and farmers 

- developing and publishing three financial cashflow models for the east coast trawl and 
reef line Industries 

- developing an initial economic model (investment analysis) for the Queensland turf 
industry in consultation with four growers 

- providing ongoing assistance to producers to expand, innovate and improve the ongoing 
operations of their businesses.  
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Contribution to other whole-of-government plans  
 
Intergovernmental Agreement on Biosecurity 
The Queensland Government is a signatory to the Intergovernmental Agreement on 
Biosecurity which came into effect January 2012.  DAFF, through Biosecurity Queensland, 
made a significant contribution to the agreement which has been developed to improve the 
national biosecurity system.  Biosecurity Queensland’s scope of responsibilities is consistent 
with the goal of a national biosecurity system - to minimise the impact of pests and diseases 
on Australia’s economy, environment and the community.  DAFF resources are targeted to 
effectively manage risk, while facilitating trade and the movement of animals, plants and 
people from and within Australia. 
 
DAFF was instrumental in facilitating the National Environmental Biosecurity Response 
Agreement, which was the first deliverable of the Intergovernmental Agreement on Biosecurity. 
It sets out emergency response arrangements, including cost-sharing arrangements for 
responding to biosecurity incidents that primarily impact the environment and/or social 
amenity, and where the response is for the public good.  DAFF also supported the work being 
done to develop the national biosecurity stakeholder engagement framework.  To strengthen 
working partnerships, strong links were made with the state advisory arrangements to ensure 
regional industry concerns were identified and addressed as part of the national system. 
 
Reef Plan 
The Reef Water Quality Protection Plan (Reef Plan) is a collaborative program of coordinated 
projects and partnerships designed to improve the quality of water in the Great Barrier Reef 
through improved land management in reef catchments. The Reef Plan is a joint Australian and 
Queensland government initiative that specifically focuses on non-point source pollution. This is 
where irrigation or rainfall carries pollutants such as sediments, nutrients and pesticides into 
waterways and the reef lagoon. The Reef Plan sets ambitious but achievable targets for water 
quality and land management improvement, and identifies actions to improve the quality of water 
entering the reef.  Initially established in 2003, the Reef Plan was updated in 2009 and it details 
specific actions and deliverables to be completed by 2013 when the Reef Plan will be reviewed. 
 
DAFF’s Reef Plan program coordinates the department’s statewide operational response with its 
obligations under the Reef Plan. Through this and other aligned programs, the DAFF Regional 
Services Sustainable Production Program is also delivered, along with collaborative research 
projects that focus on improved farming practices and an evaluation project to assess the cost-
benefit of improved practices for the cane and grazing industries. 
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DAFF management, structure and governance 
The Director-General is responsible under the Public Service Act 2008 (s.98) for the management, 
governance and operation of the department. The Director-General established a Board of Management 
to advise and assist him with these responsibilities. 

Board of Management 
The Board of Management oversees DAFF’s corporate performance, policies and practices and 
positions the department to deliver on its strategic objectives. 
 
The Board steers and coordinates the department’s activities and decides significant directions, with a 
focus on streamlining and integrating high-value service delivery to DAFF customers. 
 
The Board provides collective leadership—bringing together the heads of business groups, along with 
the heads of the most significant functional areas, to look at the development and strategic direction of 
the department as a whole, and to advise the Director-General on significant policies and management 
decisions. 
 
Membership during 2011-12 
• Jack Noye, Director-General 
• Beth Woods/Greg Robbins, Deputy Director-General, Agriculture, Fisheries and Forestry 
• John Chapman, Managing Director, Agri-Science Queensland 
• Kareena Arthy, Managing Director, Biosecurity Queensland 
• Maria Mohr, Managing Director, Fisheries Queensland 
• Tony Grant, Acting Deputy Director-General, Corporate Services 
• Malcolm Letts, Executive Director, Regional Services  
• Leith Brown, Chief Finance Officer 
 

Profiles as at 30 June 2012 

 
Jack Noye, Director-General 
Jack has held executive roles in policy, management, service delivery and inter-government relations in 
the federal and state public sectors in central and line agencies. Jack was previously Director-General of 
the former Department of Local Government and Planning. He has also spent time in the private sector, 
providing advice on policy, management and service delivery to federal and state agencies. He has 
tertiary qualifications in public administration, economics and management. 

Dr Beth Woods, Deputy Director-General, Agriculture, Fisheries and Forestry 
Beth completed her Doctor in Philosophy at Oxford University. She worked with the former Department 
of Primary Industries as an agricultural extension officer in the dairy, cropping and potato industries and 
was Professor of Agribusiness at the University of Queensland. In 2004 she took up a role as Executive 
Director of R&D Strategy in the former Department of Primary Industries and Fisheries. As Deputy 
Director-General, Beth leads agriculture and forestry industry development initiatives that aim to deliver a 
highly efficient, innovative, productive and successful Queensland agriculture and forestry sector.  
 
John Chapman, Managing Director, Agri-Science Queensland 
John has worked in the Queensland public sector for over 40 years, starting as a citrus Research 
Horticulturist and working across the disciplines of weed management, nutrition and tree physiology. 
John was the first Officer in Charge of the Bundaberg Research Facility in 1986. He moved to the 
Maroochy Research Facility in 1992 as Horticulture Industry Manager for the South-East Region. Ten 
years later he was made General Manager of Horticulture and Forestry Science and for the past two 
years has been Managing Director of Agri-Science Queensland. John has added a Master of Business 
Administration to his science qualifications. He has a strong interest in psychometric testing to help staff 
find the best career fit for their skills. 
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Kareena Arthy, Managing Director, Biosecurity Queensland 
Kareena has been Managing Director of Biosecurity Queensland since it was formed in 2007.  
Prior to that, she held senior roles in the federal and state governments. Kareena spent 10 years 
in the vocational education and training sector in various roles in economic analysis, strategic 

policy and planning, communications, stakeholder management and federal–state relations. An 
economics graduate, her career began as an econometrician with the Australian Bureau of 
Statistics in Canberra before becoming a senior economic analyst with the Department of the 
Prime Minister and Cabinet.  As Managing Director of Biosecurity Queensland, Kareena is 
responsible for managing the government's efforts to prevent, detect and respond to the threats 
posed by pests and diseases. 
 
Maria Mohr, Managing Director, Fisheries Queensland 
Maria grew up in regional Queensland and joined the state's public service in 1988. She holds 
tertiary qualifications in business and public sector leadership. Maria has held various roles, 
including senior executive positions, in service delivery, policy and management in housing, 
transport and the former DEEDI. Maria has been the Managing Director of Fisheries Queensland 
since June 2011. In this role she leads the Queensland Government's efforts to protect and 
conserve fisheries resources, while maintaining profitable commercial and enjoyable recreational 
fishing sectors. 
 
Malcolm Letts, Executive Director, Regional Services 
Malcolm was born and raised in the Northern Territory and has worked with the Queensland 
government for 19 years. During this time, he has been instrumental in designing and delivering 
extension and frontline service components of major restructures in the dairy and sugar industries. 
Prior to the new regional arrangements he held the position of Executive Regional Director of 
South East Region in the former DEEDI. For five years he was also responsible for the trade and 
investment area of the food and agribusiness industries. Malcolm has a particular interest in 
supply chain improvement and in modernising extension and broader service delivery to better 
meet the needs of food and agribusiness companies. 
 
Tony Grant, Acting Deputy Director-General, Corporate Services 
After a career in the private sector, Tony joined the Queensland Government as a Project 
Manager in 1993. Since then Tony has held a variety of management roles leading information 
technology and information management functions. Tony was appointed as Chief Information 
Officer for the former DEEDI in 2010. From May 2012 Tony acted as the Deputy Director-General 
of Corporate. The Corporate group also supports the Department of Tourism, Small Business, 
Major Events and the Commonwealth Games and provides information technology, information 
management and vehicle fleet services to all six agencies in the Corporate Partnership. 
 
Leith Brown, Chief Finance Officer 
Leith is the Chief Finance Officer for both DAFF and the Department of Tourism, Major Events, 
Small Business and the Commonwealth Games. Leith holds a Bachelor of Business Degree and 
an Executive Graduate Certificate in Business Administration and is a Certified Practicing 
Accountant. She has extensive financial and business experience drawn from her time spent in 
both private and public sector roles throughout Queensland. Leith possesses high-level 
experience in commercial finance, organisational change management, project management, 
information and communications technology, strategic investment planning and activity-based 
costing. 
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Our Structure 
Figure 2: Organisational chart as at 30 June 2012 
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DAFF governance framework 
 
The Director-General is responsible for the department’s governance and is advised by the 
Board of Management. The Board meets monthly and is chaired by the Director-General—it 
includes heads of business groups and the Chief Financial Officer. DAFF's Audit and Risk 
Committee is chaired by the Deputy Director-General, Agriculture, Forestry and Regional 
Services with secretariat provided by the Queensland Government Internal Audit Service.  
 
Business and Corporate Partnership Public Sector Renewal Board  
The Business and Corporate Partnership Public Sector Renewal Board is comprised of the 
Directors-General of Agriculture, Fisheries and Forestry; Tourism, Major Events, Small Business 
and the Commonwealth Games; Natural Resources and Mines; Energy and Water Supply; 
Environment and Heritage Protection and National Parks, Recreation, Sport and Racing as well 
as a representative from the Public Service Commission and three Heads of Corporate. The 
Board is collectively responsible for the long-term performance, business success and timely 
delivery of departmental key priorities within the Business and Corporate Partnership.  
 
The Partnership delivers direct corporate services and business programs to support and 
reshape partnering agencies to deliver on Government priorities. The focus is on ensuring 
economies of scale, service integration, consistent service delivery, scalability, flexibility and 
responsiveness. 
 
The Partnership currently operates through three Corporate Hubs embedded in DAFF, the 
Department of Natural Resources and Mines, and the Department of Environment and Heritage 
Protection. Each Hub is managed by a Head of Corporate who is responsible for delivering a set 
of core services (to the host and one adjunct agency) and a selection of cooperative services (to 
all six partnering agencies). 

Audit and Risk Committee 
DAFF will form an Audit and Risk Committee, following the department’s establishment on 
3 April 2012 under a machinery-of-government announcement. The Committee will meet the 
requirements of the Financial and Performance Management Standard 2009 (s35) and will be in 
operation from July 2012. The Committee will meet at least four times in the 2012–13 financial 
year. The Committee will observe the terms of its charter having due regard to the Audit 
committee guidelines: improving accountability and performance issued by Queensland 
Treasury in June 2012. 
 
The Committee will act as a forum for dialogue between the Director-General, senior 
management, Internal Audit and the Queensland Audit Office. 

The Director-General will be a standing invited guest at the Committee, which will consist of the 
following members: 
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Table 3: Audit and Risk Committee 
 

Name and position Role 

Jack Noye, Director-General Standing invited 
guest 

Dr Beth Woods, Deputy Director-General, Agriculture, 
Fisheries and Forestry  

Chair 

Bob Shead, Partner, BDO Kendalls External member 

Kareena Arthy, Managing Director, Biosecurity Queensland  Department 
member 

Malcolm Letts, Executive Director, Regional Services Department 
member 

Internal audit 
The Queensland Government Internal Audit Service (QGIAS) was formed following 
endorsement by the six Directors-General.  The appointment of the Head of Internal Audit was 
approved by the Queensland Treasurer in June 2012, with a condition that a formal review of the 
shared Head of Internal Audit arrangement be undertaken by no later than 31 March 2013 to 
assess whether the QGIAS is operating efficiently, effectively and economically. 
 
QGIAS will provide independent assurance and advice to the Director-General, senior 
management and the Audit and Risk Committee of DAFF. It will enhance the department’s 
corporate governance environment through an objective, systematic approach to evaluating the 
effectiveness and efficiency of corporate governance processes, internal controls, risk 
assessment and management practices.  This is in keeping with the role and responsibilities 

detailed in the Financial Accountability Act 2009.  During 2012–13, the QGIAS will report to the 
Audit and Risk Committee on a quarterly basis. 
 
The role, the operating environment and the operating parameters of the QGIAS will be 
established in the Internal Audit Charter having due regard to the professional standards and the 
Audit committee guidelines: Improving accountability and performance issued by Queensland 
Treasury in June 2012. 
 

Risk management 
To support continuous improvement and striving for better practice in all aspects of departmental 
operations, DAFF continued to further integrate risk management into business processes 

during 2011–12.  
 
To achieve this, a new Integrated Risk Management Framework was adopted which is being 
aligned to the new organisational structure. The framework outlines the processes for managing 
risk into governance, planning and performance management systems, policies, values and 
cultures. It provides for a rigorous and timely reporting structure.  
 
The department’s risk management approach aligns with the direction set by the Australian 
standard for risk management, AS/NZS ISO 31000:2009: Risk management—Principles and 
Guidelines, which is a direct adoption of the international standard. 
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Public Sector Ethics Act 1994 
On 1 January 2011, the Queensland Government introduced a new code of conduct for the 
Queensland public sector. The code was available to employees on the intranet and to the 
public on the department’s website. 
 
The online course on the code of conduct and ethical decision-making was revised, and from 
1 July 2011, all employees were required to complete the course annually. A supplement to the 
code was also developed to provide guidance on how it applies to matters of particular interest 
to the department, and is available online to employees and the public. 
 
Face-to-face ethical decision-making training for Senior Executive Service officers, including 
training from the Queensland Ombudsman’s Office, was provided, and supplemented by the 
development of a Senior Executive Service handbook, which summarised the requirements of 
Senior Executive Service officers, including their ethical obligations and key responsibilities in 
areas such as lobbyists and post-separation employment.  
 
Managers and staff undertook a range of workshops on supporting ethical behaviour in the 
workplace.  
 
Online tools and resources, as well as support networks, help managers meet their ethical 
responsibilities and build staff awareness. Departmental policies under revision or development 
are assessed by the Human Resources branch for compliance with the code. The department 
supplemented existing policies on making public interest disclosures, contact with lobbyists, 
secondary employment and employee complaints with policies on fraud, corruption and 
misconduct control and complaints management. 
 
Good governance, accountability and integrity measures were incorporated into business 
planning templates. Performance and capability plan templates also incorporated adherence to 
the requirements of the code, and DAFF encouraged managers to raise ethics and integrity 
matters in the workplace. 
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Workforce planning, attraction and retention 
In this section the term ‘the department’ refers to information about staff as both a component of 
the former DEEDI and DAFF.  

Full time equivalents (FTEs) 
DAFF had a total of 2357 FTEs as at 30 June, 2012. 
 
Corporate Partnership FTEs of 287 are not included on the Department’s establishment as they 
provide services to the departments of: 
• Tourism, Major Events, Small Business and the Commonwealth Games 
• Natural Resources and Mines 
• Energy and Water Supply 
• Environment and Heritage Protection 
• National Parks, Sport and Recreation 

Workforce planning 
During 2011–12, the department implemented human resource policies, strategies and 
programs that enabled the attraction, development and retention of a range of highly skilled 
employees focused on service delivery. 
 
The department continued to build a culture that values and embraces health and safety, 
leadership and management capability, performance management and diversity, and 

encourages work–life balance.  

Attraction, recruitment and retention 
Business units across the department worked to identify business-critical roles and to embed 
workforce planning into business plans.  Business units critically reviewed workforce needs and 
skills and aligned workforce planning with business and government priorities to ensure a 
flexible workforce and service delivery. 
 
Succession strategies for critical roles included building internal talent through capability 
development, relieving opportunities and mobility programs. 
 
Demographic factors such as an ageing workforce were addressed through the recruitment and 
retention of graduates in critical occupational groups.  Hard-to-fill roles were identified and 
targeted advertising was utilised to attract and retain skill groups. 
 

During 2011–12 the department consolidated staff resources and built internal capability and 
capacity. We aligned people with business priorities and focused on developing a flexible and 
resilient workforce able to respond efficiently to changing priorities. 

Employee performance management framework (including induction 
and development) 
The online induction process for all new employees provides broad information about the department 
and explains expected behaviours and performance. This component includes an introduction to the 
department’s structure and key personnel, conditions of employment, behaviour at work, safety at work 
and keeping information secure. A second component is conducted by the manager at the local 
business unit level. This component includes procedures, policies and any specific needs of the 
business area. Managers and supervisors are also encouraged to develop a performance and 
capability plan at this point outlining roles, responsibilities, performance expectations and professional 
development goals for the new employee.  
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The department has a comprehensive performance planning framework that fosters and 
recognises excellent performance. Supervisors and employees actively participate in processes 
to set clear individual and business unit goals and objectives that will achieve the overall 
business strategy. This critical partnership between employee, supervisor and department 
ensures that each employee has a performance and capability plan that moves through the 
phases of performance planning, assessment, coaching and development. The emphasis is on 
monitoring of agreed measures, skills and competency requirements, and ongoing learning and 
development, resulting in a motivated and high-performing workforce. 

Women 
A number of awards were received by women within the department, including the 2012 
Queensland Rural Women’s Award, the International Mycological Association’s Young 
Mycologist Award for Australasia and the Tropical Innovation category at the Tropical Innovation 
Awards 2011.  Women in the department also featured in many categories of the Australia Day 
Awards, including leadership, innovation, service and performance. 
 
International Women’s Day celebrations included guest speakers from the Department relating 
their experiences to the theme ‘everything is possible’.  Departmental staff also attended the 
Australian Institute of Management’s International Women’s Day Debate 2011, debating ‘That 
you have to be an iron lady to make a mark’. 
 
Senior women in the department were provided with opportunities to attend various forums and 
developmental opportunities including the Leveraging International Networks for Women 
breakfast and the Women in Global Business forum. 
 
The Women and Work booklet was developed by the department’s Labour Market Strategy and 
Policy team.  This booklet provides information on a range of Queensland Government and 
government-funded agency services available to support mothers. 
  
The department’s Education to Employment Program successfully engaged nine females and 
the Graduate Program welcomed 12 graduates into their new and challenging roles. 
 
Women and men disaggregated by annual earnings 
 

  
Figure 3: Percentage earnings of male and female staff 
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Table 4: Women in middle and upper management (ie gender and AO salary 
equivalent groups)—representation female workforce by classification 
levels as at 29 June 2012 

 

Key groups FTE 
Percentage of 
workforce 
2011–12 

Women in SES classification 8.00 0.30% 

Women in SO classification 18.76 0.71% 

Women in AO8/PO6 classification (or equivalent) 54.50 2.06% 

Women in AO7/PO5 classification (or equivalent) 77.66 2.94% 

Notes: 
1. Figures listed above based on FTE (active paid employees excluding employees on leave without pay 

> 8 weeks) as at 29 June 2012, inclusive of acting arrangements in that data period. 
2. This information applies only to DAFF. 
3. SES = Senior Executive Service 
4. SO = Senior Officer 
5. AO = Administrative Officer 
6. PO = Professional Officer 

Work–life balance (flexible working arrangements) 
Policies are in place promoting work–life balance including flexible work hours and 
arrangements, part-time work and telecommuting. These policies were promoted to job 
candidates and internal employees through the department’s intranet.  Parenting facilities are 
provided in each of the major central business district locations and in some regional locations. 

Leadership and management development framework 
A suite of programs was delivered in 2011–12 in a holistic approach to an integrated capability 
framework.  The framework is underpinned by two development tools—Lominger © and Human 
Synergistics ©. 
 
The focus was on building management and leadership skills for current and future leaders, and 
building resilience in the workplace which aligned with the department’s Capability Framework. 
 

During 2011–12, the programs included:  
• Managing People, a program to provide supervisors and managers with practical skills to 

build and motivate their teams 
• Foundations of Leadership for future leaders to develop strategies for personal development, 

connecting and growing emerging leaders to achieve a constructive culture, increased 
performance and outcomes 

• 360 degree feedback programs, which were delivered to senior executives and senior 
officers informing them of their leadership development priorities to build their leadership 
skills and capabilities 

• Leading Resilient Teams through Change designed for leaders to understand responses to 
change and to develop practical strategies to build resilience in teams. 
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Industrial and employee relations framework 
The department’s Consultative Committee was established to facilitate meaningful consultation 
between management and unions on matters arising under the State Government Departments 
Certified Agreement 2009 or on matters that otherwise impact or may impact upon the workforce 
of the department. 
 
The Consultative Committee is responsible for ensuring the department implements and 
complies with all relevant arrangements under the Industrial Relations Act 1999, the Public 
Service Act 2008 and the State Government Departments Certified Agreement 2009.  
 

During 2011–12 the Consultative Committee met once. 

Safer and healthier workplaces 
Injury and claims management 

The department has been working closely with WorkCover to continuously improve the 
rehabilitation and return to work and injury management systems.  Early intervention strategies 
and the provision of best practice rehabilitation/case management also continues to ensure a 
high level injury management for all staff, thus reducing worker’s compensation costs. The 
improved management systems include: 
• timely incident reporting and implementation of appropriate preventative actions 
• provision of workplace health and safety training and effective communication/information 

awareness strategies. 
 

Training and information 

As part of the department's ongoing commitment to driver safety, a number of work-related 
driver safety workshops were presented throughout the state by the Centre for Accident 
Research and Road Safety Queensland. 

A new risk-management package was delivered to high-risk areas within the department. The 
Workplace Health and Safety team delivered and facilitated workshops to train staff in these 
procedures. The workshops had 204 participants from across research facilities with practical 
sessions to assist the facilities in identifying risks and hazards so that risk registers can be 
developed locally. This training aimed to ensure there is a consistent approach to managing risk 
across the department. 

Information sessions by Workplace Health and Safety Queensland were provided to the 
executive management group on the latest changes on the harmonisation of workplace health 
and safety legislation. 

Health and wellness initiatives 

The department provides an environment that protects the health and safety of everyone in our 
workplace.  In 2011–12, health and wellness initiatives rolled-out to assist staff in living healthy: 
• staff participated in public health initiatives and activities (e.g. Corporate Games, healthy 

catering, stress reduction sessions, ergonomic and posture care assessments) 
• There was an almost 40 per cent uptake of the Flu Vaccination Program 
• Staff participated in fitness and weight loss programs (gym memberships, yoga classes, 

pilates, bicycle user groups, health club). 
 

Safer and healthier workplaces audit 

An external provider was engaged by the department to conduct a review of the workplace 
health and safety management system currently implemented across DAFF. The review was 
conducted between June and July 2011 and included interviews with nominated business unit 
executives and visits to sites nominated throughout Queensland. 
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The audit identified that essential and best practice requirements for the majority of the Safer 
and Healthier Workplace Systems elements have been developed and implemented to varying 
degrees throughout the department. 
 
The department has also established comprehensive early intervention, injury management and 
claims management processes, which have delivered significant reduction in lost time and 
associated costs. Managers and staff indicated overall satisfaction with injury and claims 
management processes and service. 
 

Consultative arrangements 
The department’s Health and Safety Steering Committee was established in July 2011. 
Membership of the committee included the members of the Board of Management, health and 
safety practitioners and senior leaders from across the department. 
 
The department also has a comprehensive network of Workplace Health and Safety 
Representatives, Trained Safety Advisers (previously known as Workplace Health and Safety 
Officers), Rehabilitation and Return to Work Coordinators, First Aid Officers and local/site safety 
committees to effectively maintain the optimal health and safety of staff. 
 
Regional Health and Safety Coordinators also continually ensure the implementation of health 
and safety management systems and processes across the regions. These Coordinators liaise 
with Workplace Health and Safety Officers and Trained Safety Advisors and provide a conduit 
between the regions, the business groups and the Corporate Health Safety and Wellness team. 

Permanent retention/separation rate  
Due to the complexity of machinery-of-government changes effective 1 May 2012, annual 
separation and retention rates for the 2011–12 financial year are unable to be calculated. 

Early retirement, redundancy and retrenchment7 
No early retirements packages or redundancy packages were paid to employees during the 
reporting period. 
 
No retrenchment packages were paid to employees during the reporting period.  

Voluntary separation program8 
 
A voluntary separation program was introduced as part of the mid-year fiscal and economic 
review in January 2011. This program was one of a number of measures designed to deliver 
additional savings and reprioritise spending. 

The program was targeted primarily at non-frontline areas, as a service reprioritisation strategy 
to ensure continued growth in frontline areas. DAFF sought expressions of interest from all 
permanent staff in non-frontline roles. Offers were made to eligible employees based on their 
position as well as the date they commenced as a permanent employee with the department. In 
the reporting period, five employees accepted offers of voluntary separation packages at a cost 
of $884 168.90. 

                                                
7 Note: The reporting period for this section is May-June 2012 only and therefore applies only to DAFF. Data for the 
rest of the financial period is contained in the Department of State Development Infrastructure and Planning annual 
report as part of former DEEDI reporting. 
8 As above 
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Disclosure of additional information 

 
Previous government annual reports were required to include the information listed below; 

however this has changed for 2011–12. This information will be available online as an 
accompaniment to the DAFF annual report: 
 
• information systems and recordkeeping 
• consultancies 
• overseas travel 
• waste management 
• recycling policy for buildings and civil Infrastructure 
• carbon emissions 
• initiatives for women 
• Carers (Recognition) Act 2008 
• Aboriginal and Torres Strait Islander matters (The Queensland Government reconciliation 

action plan 2009–2012) 

• Queensland multicultural policy—Queensland multicultural action plan: 2011–14. 
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Financial statements 
 
 

Chief Finance Officer statement 
 
In overseeing the financial activities of the Department of Agriculture, Fisheries and Forestry, I 
assert that I have fulfilled the responsibilities of the Financial Accountability Act 2009 including: 

• financial resource management, including the establishment, maintenance and review of 
financial internal controls 

• budget management 

• preparing financial information, including annual financial statements to facilitate the 
discharge of the department’s statutory reporting obligations 

• providing advice on the effectiveness of accounting and financial management information 
systems and financial controls in meeting the department’s requirements 

• providing advice concerning the financial implications of, and financial risks to, the 
department’s current and projected services 

• developing strategic options for the department’s future financial management and capability 

 
I have provided a statement to the Director-General as the accountable officer about the 
effectiveness; efficiency and economy of the financial internal controls of the department in 
conformance with section 57 of the Financial and Performance Management Standard 2009. 

 
 

 
 
 
Leith Brown 
Chief Finance Officer 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 
 
 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 
 
 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 
 
 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 
 
 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 
 
 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 
 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 
 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 
 
 
 
 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

 

 
 
 



  
 

Department of Agriculture, Fisheries and Forestry Annual Report 2011-12 

Appendix 1 – Statutory authorities or instrumentalities 
 

Name Type of statutory 
authority or 
instrumentality 

Legislation under 
which the body 
was established 

Annual reporting 
arrangement 

Australian 
Agricultural College 
Corporation 

Corporation sole Agricultural College 
Act 2005 

Annual report 
tabled in 
Parliament 

Chicken Meat 
Industry Committee 

Instrumentality Chicken Meat 
Industry Committee 
Act 1976 

Annual report 
tabled in 
Parliament 

Darling Downs—
Moreton Rabbit 
Board 

Statutory body Land Protection 
(Pest and Stock 
Route 
Management) Act 
2002 

Annual report 
tabled in 
Parliament 

QRAA Statutory authority Rural and Regional 
Adjustment Act 
1994 

Annual report 
tabled in 
Parliament 

Safe Food 
Queensland 

Statutory body Food Production 
(Safety) Act 2000 

Annual report 
tabled in 
Parliament 

 
Annual reports are prepared for each of these organisations and are publicly available. 
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Appendix 2 – Boards and committees 
 

Name and type of 
board or committee 

Functions and 
responsibilities 

Achievements  Costs Membership New 
female 
appointees 
during 

2011–12 

Animal Ethics Committee 
(regulatory) 

Provide approvals for 
animal use and monitor 
activities that use 
animals for scientific 
purposes 

• The committee 
met on 24 
occasions and 
considered 128 
proposals to use 
animals for 
research or 
teaching. 

 

• The committee 
also considered 
204 annual 
reports, 116 
project 
completions and 
108 
amendments. 

 

• The committee 
inspected and 
reported on 22 
facilities.   

$41 670  • 26 members 

•  19 men 

•  7 women 

Nil 

Animal Welfare Advisory 
Committee (advisory) 

Advise the Minister on 
animal welfare issues 

• No meetings held 
due to delays in 
appointments of 
new members 
required for 
quorum. 

Nil • 9 members 
(including ex 
officio). 

•  5 men 

•  4 women 

1 

Bee Industry Consultative 
Committee 
(advisory/consultative)* 
 
* This committee transferred 
to DAFF from the former 
Department of Environment 
and Resource Management 
as part of machinery of 
government changes. 
 
 
 

Provide a forum for 
discussion amongst 
relevant Queensland 
Government 
departments, other 
applicable 
organisations and the 
apiary industry on 
strategic issues to the 
future of that industry 

• At its biannual 
meetings 
beekeepers, 
policy staff and 
native forest 
mangers 
exchanged 
information on 
key matters 
including 
biosecurity 
concerns, access 
to native forest 
resources and 
mining related 
issues. 

$300 • 21 members 

•  16 men 

•  5 women 

1 

Biosecurity Queensland 
Ministerial Advisory Council 
(advisory) 

Provide strategic 
advice to the Minister 
on biosecurity matters 
for Queensland 

• Reviewed the 
draft State Land 
Pest 
Management 
Framework.  

 
 

$18 645 
 

• 16 members: 
(including ex 
officio) 

•  12 men 

•  4 women 

Nil 
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Name and type of 
board or committee 

Functions and 
responsibilities 

Achievements  Costs Membership New 
female 
appointees 
during 

2011–12 

• Engaged with the 
Biosecurity 
Queensland 
‘Refresh’ project. 

 

• Held two council 
meetings 

Land Protection (Pest and 
Stock Route Management) 
Council (advisory) 

Provide the Minister 
with advice and 
recommendations on 
pest management and 
stock route 
management in 
Queensland 

• In abeyance Nil • 0 members 
 

Nil 

Biosecurity Queensland 
Ministerial Advisory 
Committee—Invasive Plants 
and Animals Subcommittee 
(advisory) 

Provide advice on 
invasive plants and 
animals matters. 

• In abeyance—did 
not meet prior to 
the state 
government 
election 

Nil • 11 members 

•  4 males 

•  2 females 

•  5 vacant 

2 

Queensland Fisheries 
Advisory Committee 
(advisory/consultative) 

Provide coordinated, 
strategic advice across 
all fisheries matters 
including priorities 
within Fisheries 
Queensland and on 
fisheries management 
issues 

• Developed 
proposals leading 
to better 
incorporation of 
the fishing 
industry in natural 
disaster relief and 
recovery. 

$7 438 • 1 Chair and 
10 members 

•  9 men 

•  2 women 

Nil 

Queensland Wild Dog 
Committee 
(advisory) 

Provide advice to the 
Minister on policy and 
strategic issues 
associated with wild 
dog management. 
 
Provide advice to 
Biosecurity 
Queensland and other 
stakeholders on 
priorities for science, 
education, planning, 
risk assessment, 
operations and 
compliance. 
 
Provide leadership and 
advocacy for the 
effective management 
of wild dogs in 
Queensland. 
 

• Engaged major 
stakeholders 
particularly in 
wool-producing 
areas that have a 
greater focus on 
coordinated wild 
dog 
management. 

 

• Redeveloped the 
Wild dog 
management 

strategy 2011–
2016 

 

• Established 
enhanced  
communication 
networks. 

 

• Held two 
meetings 

$ 3 000 • 10 members 

•  8 men 

•  2 women 

1 

Rural Skills, Training and 
Labour Industry Advisory 
Group (advisory) 

Advise industry and 
government on 
workforce development 
strategies to meet the 
priorities of the 

• Annual 
Agriculture 
Workforce 
Development 
Plan delivered to 

$15 000 • 12 members 

•  4 men 

•  8 women 

Nil 
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Name and type of 
board or committee 

Functions and 
responsibilities 

Achievements  Costs Membership New 
female 
appointees 
during 

2011–12 

Queensland primary 
industries and fisheries 
sectors 

Skills 
Queensland 
(funded by 
memorandum of 
understanding 
with Skills 
Queensland) 

 

• Completed 
review of 
agriculture 
apprenticeships 
and traineeships 

Veterinary Surgeons Board of 
Queensland 
(regulatory/registration) 

Exercise and discharge 
the powers, authorities, 
duties and functions 
conferred by the 
Veterinary Surgeons 
Act 1936, including 
registration of 
veterinary surgeons 
and veterinary 
specialists and 
administration of the 
disciplinary provisions. 
Act in the public 
interest on consumer 
protection and animal 
welfare in the delivery 
of veterinary services 

• Registrations in 

2011–12 raised 
the total 
registration pool 
of Queensland 
veterinary 
surgeons to 
2 856 and 
veterinary 
specialists to 89. 

 
• Met nine times to 

consider 32 
complaint 
cases—nine 
cases progressed 
to professional 
misconduct 
proceedings and 
one case 
proceeded to 
formal hearings in 
the Magistrates 
Court in four 
jurisdictions. 

 

• Determined 
suitability of 
premises for use 
as veterinary 
premises and 
resolved issues 
relating to policy, 
governance and 
legislative 
matters. 

$21 900 • 6 members 

•  3 men 

•  3 women 

Nil 
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Appendix 3 – Departmental statements 

 Notes 
2011–12 

target/ 
estimate 

2011–12 
actual 

Service Area:  Agriculture and Forestry    

Service standards    
 
Proportion of stakeholders who have a high 
level of satisfaction with DAFF consultative and 
engagement processes 1 70–80% 83% 
 
Total of Forest Product sales quantities per total 
Forest Product full time equivalent (FTE): 

- native forest timber (m³/FTE) 
- quarry material (m³/FTE) 2 

2 255 
36 275 

2 297 
64 585 

Other measures    
 
Achievement of major project milestones on 
strategic projects  1 1 
 
Pieces of legislation and regulatory frameworks 
reviewed and reformed  2 2 
 
Consultative and engagement forums held with 
industry and community stakeholders 3 20 25 
 
Integrated Development Assessment System 
responses completed within statutory 
timeframes:  

- Local Government Planning Schemes 
- Development Assessment Applications 

4 
 

5 

85 
 

90 

39 
 

231 
 
The number of structured programs/activities 
helping businesses build their capacity, improve 
their performance and/or access opportunities 6 45 82 
 
The number of business participants in 
structured development activities 6 345 971 
 
Significant one-on-one business consultations 
undertaken 7 815 1009 
 
Number of businesses involved in facilitated 
alliances, partnerships, industry networks, 
supply chains, clusters etc. 8 300 700 
 
Number of promotion activities profiling 
Queensland agriculture, food and tourism 
businesses 9 26 20 
 
Businesses impacted by natural disasters and 
other emergencies assisted and supported 10 2 500 192 
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Service Area:  Fisheries Queensland    

Service standards    
 
Queensland fish species assessed as being 
sustainably fished 11 21 28 

Other measures    
 
Proposed Queensland fisheries accredited for 
export accreditation  21 21 
 
Percentage of overall compliance with fisheries 
laws  93% 95% 
 
Beaches covered by the Shark Control Program  85 85 
 
Pieces of legislation and regulatory frameworks 
reviewed and reformed 12 3 5 
 
Consultative and engagement forums held with 
industry and community stakeholders  2 1 
 
Integrated Development Assessment System 
responses completed within statutory 
timeframes:  

- Development Assessment Applications 13 310 1 251 

    

Service Area:  Biosecurity Queensland    

Other measures    
 
Achievement of major project milestones on 
strategic projects  2 2 
 
Risk management and surveillance strategies 
implemented under national biosecurity 
obligations: 

- risk management strategies 
- surveillance strategies  

9 
100% 

9 
100% 

 
Significant new biosecurity incidents responded 
to in accordance with national standards  100% 100% 
 
Business accreditations and registrations 
maintained to facilitate market access 14 95 000 69 580 
 
Pieces of legislation and regulatory frameworks 
reviewed and reformed  2 2 
 
Consultative and engagement forums held with 
industry and community stakeholders  3 2 
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Service Area:  Agri-Science Queensland    

Service standards 
Proportion of stakeholders who have a high 
level of satisfaction with consultative and 
engagement processes  70 80% 70% 
 
Client businesses implementing new or 
improved practices, processes, systems, 
products and technologies as a result of funded 
innovation and capacity development activities  60 70% 60% 
 
Proportion of assisted firms reporting improved 
performance following funded innovation and 
capacity development activities  60% 60% 
 
Other measures 
Consultative and engagement forums held with 
industry and community stakeholders  5 5 
 
The number of structured programs/activities 
helping businesses build their capacity, improve 
their performance and/or access opportunities 15 408 470 
 
The number of business participants in 
structured development activities 15 5 570 6 006 
 
Number of businesses involved in facilitated 
alliances, partnerships, industry networks, 
supply chains, clusters etc.  110 107 
 
Innovative technologies developed through 
revolutionary R&D  8 9 
 
Improved production efficiency systems, 
standards and tools delivered  55 55 
 
Improved varieties, cultivars and commercial 
parent lines developed 16 20 18 
 
Collaborative research and development 
partnerships established  200 209 

 
 
Notes: 
1. The increase is due to positive stakeholder/client satisfaction associated with engagement and 

consultative activities. 
2. The increase is primarily as a result of record sales of State-owned quarry materials to support 

the strong growth in mining and other infrastructure development and transport related 
maintenance across the State. 

3. Additional industry forums were undertaken in excess of the number expected in 2011-12, and 
included beef, meat processing, sheep and wool, pork, eggs, biogas recovery as well as an 
additional Horticulture Steering Committee meeting. 

4. This is a demand driven measure. Responses are to requests from State and Local 
Government agencies. 

5. This is a demand driven activity for which a significant increase was experienced during 2011-
12 due to increased notification from self-assessable codes, which could be due to either 
greater awareness of codes and/or greater compliance with codes. 

6. The increase is due to additional workshops being conducted outside the usual suite of 
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delivery—including flood recovery support; Indigenous Business Support; interest in the 
Resource Sector; and specific inter-departmental requests and project related activity. 

7. The increase relates to flood recovery support and interest by businesses in resources sector 
opportunities. 

8. The increase is due to a significant increase in the number of businesses involved in the Food 
Chain e-newsletter, which is an innovative approach to industry network information facilitation.  

9. The decrease is due to promotional activities being curtailed to achieve cost savings. 
10. The variance is positive and reflects good seasonal conditions throughout the State. 
11. The variance is due to a combination of more stocks being considered in the process in 2011 

and some stocks moving from 'undefined' to 'sustainably fished'. 
12. The increase is due to amendments to Management Plans in the 2011-12 financial year. The 

result was a higher number of frameworks reviewed but an overall reduction in the number of 
frameworks in existence. A number of frameworks under review have not yet been finalised 
and will be reported in 2012-13. 

13. The increase is due to increased notification from self-assessable codes, which could be due 
to either greater awareness of codes and/or greater compliance with codes. Separately, 
request for management advice also form part of the numbers and as local governments are 
reviewing their planning schemes, greater formal contact occurs between Council staff and 
Fisheries staff. 

14. Decline primarily attributed to a decrease in the demand of services required by businesses for 
Property Permits and Brands and the long term effect of Cyclone Yasi for plant accreditations. 

15. The increase in programs and higher than anticipated participation in 2011-12 is due to the 
program responding to client needs to deliver additional business support activities. 

16. The actual has been revised since publication of the budget papers. 
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Appendix 4 – Legislation administered by DAFF 
 
The public business of the State of Queensland is divided among its Ministers. Each Ministerial 
portfolio carries particular responsibilities, including the administration of relevant legislation.  As 
at 30 June 2012, following Machinery-of-Government changes in April and May 2012, DAFF 
administers the following legislation for the Minister for Agriculture, Fisheries and Forestry.  
 
DAFF was established under an Administrative Arrangements Order (No.3) 2012 on the 3

rd
 April 2012. 

 
Agricultural and Veterinary Chemicals (Queensland) Act 1994  
Agricultural Chemicals Distribution Control Act 1966  
Agricultural College Act 2005  
Agricultural Standards Act 1994  
Animal Care and Protection Act 2001  
Animal Management (Cats and Dogs) Act 2008   
Apiaries Act 1982  
Biological Control Act 1987   
Brands Act 1915  
Chemical Usage (Agricultural and Veterinary) Control Act 1988  
Chicken Meat Industry Committee Act 1976  
Diseases in Timber Act 1975  
Drugs Misuse Act 1986 (Part 5B)  
Exotic Diseases in Animals Act 1981  
Fisheries Act 1994 Except for Fish Habitat Areas which 

are administered with the Minister 
for National Parks, Recreation, 
Sport and Racing 

Food Production (Safety) Act 2000  
Forestry Act 1959 Jointly administered with the 

Minister for National Parks, 
Recreation, Sport and Racing 

Land Protection (Pest and Stock Route Management) Act 2002  Except to the extent that it is 
relevant to Stock Route 
Management (jointly administered 
with the Minister for Natural 
Resources and Mines) 

Nature Conservation Act 1992 To the extent that it is relevant to 
demonstrated and exhibited native 
animals (jointly administered with 
the Minister for National Parks, 
Recreation, Sport and Racing and 
Minister for Environment and 
Heritage Protection) 

Plant Protection Act 1989  
Rural and Regional Adjustment Act 1994  
Stock Act 1915  
Strategic Cropping Land Act 2011 (Chapter 5 excluding sections 
139(1), 143 and 144) 

Jointly administered with the 
Minister for Natural Resources and 
Mines  

Sugar Industry Act 1999  
Torres Strait Fisheries Act 1984  
Veterinary Surgeons Act 1936  
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Glossary and acronyms 
 
ABS Australian Bureau of Statistics 
Agency A department or a statutory body as those expressions are defined in the 

Financial Accountability Act 2009 
Aquaculture Cultivation of live fisheries resources for sale 
Biosecurity Mitigating the risks and impacts to the economy, the environment, social amenity 

or human health associated with pests and diseases 
BoM Board of Management 
DAFF Department of Agriculture, Fisheries and Forestry  
DEEDI Department of Employment, Economic Development and Innovation 
Extension Turning research into practical outcomes that bring about positive change for 

primary producers, through training and information 
FPO Forest Plantation Oversight 
FTE Full-time equivalent 
GDP Gross domestic product 
GFC Global financial crisis 
GSP Gross state product—The measurement of a state’s economic output 
GST Goods and services tax 
Horticulture The commercial cultivation of fruits, vegetables and nuts 
ICT Information and communication technologies 
Innovation The process of converting knowledge and ideas into better ways of doing 

business or into new or improved products and services that are valued by the 
community—innovation process incorporates research and development, 
commercialisation and technology diffusion 

Machinery-of-
government (MoG) 
changes 

The allocation and reallocation of functions between government departments 
and ministers 

PPP Productivity Places Program 
Primary industries Any part of the supply chain for agriculture, forestry, fisheries and other rural 

industries 
PSC Public Service Commission 
QAAFI Queensland Alliance for Agriculture and Food Innovation—The University of 

Queensland’s new research institute 
QGIAS Queensland Government Internal Audit Service 
QRAA QRAA provides financial administrative services on behalf of the Australian, 

state and territory governments throughout Australia in accordance with the 
Rural and Regional Adjustment Act 1994  

QRAP Queensland Reconciliation Action Plan 
Queensland State 
Accounts 

The official quarterly accounts of the Queensland economy published by 
Queensland Treasury 

R&D Research and development 
SDS Service Delivery Statements provide information on the performance of service 

areas in DEEDI 
SES Senior Executive Service 
Strategy The way in which the Queensland government or an agency intends to pursue 

its objectives and deliver its services 
Supply chain The steps, people, processes and technology involved in moving a product or 

service from raw materials supply to the customer 
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Contacts and locations 
 
You can contact the Department of Agriculture, Fisheries and Forestry at: 
 
Head office 
80 Ann Street 
Brisbane  QLD  4000 
AUSTRALIA 
 
Post 
GPO Box 46 
Brisbane  QLD  4001 
 
 
Phone 
13 25 23 (Queensland callers only) 
07 3404 6999 (outside Queensland) 
 
8 am to 6 pm Monday, Tuesday Wednesday and Friday 
9 am to 6 pm Thursday 
 
 
 
Regional offices 
DAFF has a network of offices located throughout Queensland with strong regional 
representation. You can locate your nearest office by calling the above numbers or referring to 
the DAFF website at www.daff@qld.gov.au 
 
 
Annual report enquiries 
Director, Planning and Performance 
 
Department of Agriculture, Fisheries and Forestry 
GPO Box 46 
Brisbane QLD  4001 
AUSTRALIA 
 
Phone 
07 3087 8569 
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