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The Crayfish and Rocklobster Fishery (CRF, formerly known as 

the Queensland East Coast Tropical Rocklobster Fishery, or 

TRLF) is a dive-based, hand collection fishery that primarily 

targets the tropical rocklobster Panulirus ornatus. The commercial 

fishing area comprises all tidal waters east of longitude 142° 31’ 

49”, south of latitude 10° 41’ south and north of latitude 14° south 

(extension to 16° south available under a general fisheries 

permit). The fishery also extends out to the 25 nautical mile (nm) 

seabed line along the Gulf of Carpentaria coast, south of latitude 

10° 48’ south (Figure 1). 

The report provides an update to fishing statistics to 31 December 

2011. 

 

           Figure 1: Fishing area of the fishery. 

Main features of the fishery in 2011  
Feature Details  

Species targeted  Tropical rocklobster (Panulirus ornatus) 

Fishery symbols R 

Current management Fisheries Act 1994, Fisheries Regulation 2008, Policy relating to individual catch 
regime  entitlements in the Queensland Tropical Rocklobster Fishery, complementary management 

with the Torres Strait Protected Zone Joint Authority. 

Gear: Commercial and recreational: 

 

 

• Hand collection, noose (live) or spear (dead) 

Commercial only: 

• Hookah / scuba 

Main management Commercial and recreational 
methods • Temporal closure (1 October to 31 January) 

• Minimum carapace length 

• Ban on tar-spotted and egg-bearing females 

Commercial only 

• Limited entry 

• Total allowable commercial catch (TACC) and Individual Transferable Quota (ITQ) 

Recreational only 

• Bag limit 

Quota TACC - 195 t 

  

Fishing season 1 February to 30 September  
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Commercial fishery 
licences 

Total number of licences in the fishery:  28 

Number of active licences: 7 

Permits issued in 2011: 0 

Management  
changes in 2011 

Nil. 

Accreditation under 
the EPBC Act 

Part 13: Exemption signed 19 November 2010 

Part 13A: five- year exemption expires 17 December 2015 

Total annual harvest 
by sectors  

 

Commercial: 147 t (data from quota reporting) 

Charter: Nil 

Recreational (2010 data): Catch was low, however not reliably quantifiable 

Quota usage  Tropical rocklobster: 147 t (75% of quota) 

Product price and 
GVP 

Average of $50/kg (live) and $39/kg (tails) 

GVP:  Approximately $5 million 

Stock status Sustainably fished 

For more information on the stock status of Queensland fisheries resources see 

http://www.daff.qld.gov.au/28_16916.htm. 

Monitoring  Commercial logbooks (CFISH), quota monitoring (AIVR Prior Notices, AIVR Unload Notices 
and Catch Disposal Records), State-wide Recreational Fishing Surveys, fishery-
independent and dependent monitoring conducted by adjacent Torres Strait Protected Zone 
Joint Authority which shares the same stock. 

Catch and effort data 
validation 

Routine data entry, range and extraction checks and comparison between logbook 
estimates and quota reporting. There was less than 10% difference between catch for quota 
purposes (weighed) and logbook catch estimates. Catches are accurately weighed during 
unloading; these values are deducted from quota and better represent total catch levels. 
Logbooks provide catch values that are estimates only.  

Compliance and 
enforcement 

Units inspected by Queensland Boating and Fisheries Patrol in 2011: 24. (Commercial 

vessels: 2, majority of remainder were recreational fishers (private or charter). 

Offences detected in 2011: 3. This equates to compliance rates of 100% for commercial 
fishers and 80% for recreational fishers corresponding to an overall compliance rate of 96%.  

Quota management offences detected in 2011: 2. 

Complementary 
management 

Torres Strait Protected Zone Joint Authority 
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 Crayfish and Rocklobster 
Fishery summary  

Catch and effort statistics  

 
Commercial  

 

Total catch, effort (days), licences and gross 

value of product in the fishery for 2008–11 are 

reported in Table 1.  
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Figure 2: Commercial catch estimates (in tonnes, 

split between live and tailed product) and nominal 

and standardised catch per unit effort (kg/tender day) 

of tropical rocklobster in 1995–2011 (Source: 

Fisheries Queensland CFISH Database, 29 March 

2012). Catch and catch rates in this figure are 

derived from logbooks which are an estimate only, 

and catch may differ from quota reports.  

Table 1: Commercial fishery catch, effort and 

economics in the fishery 2008–2011. Total catch is 

taken from quota reports, effort from logbooks 

(Source: Fisheries Queensland CFISH Database, 29 

March 2012). 

 2008 2009 2010 2011 

Total catch 
(t)  

244 183 129 147 

Total effort 
(days) 

1162 1007 584 511 

Licences 
(active) 

11 11 10 7 

GVP ($A 
million) 

9.3 7.6 4.5 5.1 

Charter  

There was no reported charter catch in 2011. 

Recreational  

The latest recreational catch figures for 2010 

indicated that few tropical rocklobster were 

taken in that year, however the error levels are 

not sufficiently low to accurately quantify the 

catch (Source: Fisheries Queensland CFISH 

Database, 29 May 2012). While the catch trend over the last four years 

appears to be downward, longer-term data 

(from 1995 onwards, Figure 2) show no overall 

trend. Because a quarter of the Queensland 

fleet is also endorsed in the adjacent Torres 

Strait fisheries, catch and effort trends in the 

Queensland fishery are affected by whether 

those fishers choose to fish within Queensland 

waters, or in the Torres Strait fishery where 

catch rates have historically been significantly 

higher and remained so in 2011 (pers. comm. 

R. Campbell, CSIRO, email 29 June 2012). 

Most of the Queensland catch was taken by 

fishers endorsed only in the Queensland 

fishery. 

The 2010 Statewide Recreational Fishing 

Survey collected comprehensive information on 

the number of Queenslander residents who 

fishing recreationally, where they fished and 

what species they caught. The survey used a 

two part design: an initial telephone survey and 

a follow up fishing diary survey run over 12 

months. To find out more about the survey, 

refer to 

http://www.daff.qld.gov.au/28_18273.htm. 

The commercial catch in the recently opened 

area between 14° and 16° south in 2011 was 

negligible. This area was able to be fished 

under a general fisheries permit. 
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Performance against fishery objectives 
The Performance Measurement System (PMS) functions as a reporting framework for evaluating the 

performance of the fishery against management objectives. The full PMS for the Crayfish and 

Rocklobster Fishery including the links between the objective, indicators and performance measures 

can be found at www.daff.qld.gov.au. 

Table 2: Performance measures and outcomes for the fishery in 2011. 

Performance measure Performance 

Target species 

The harvest levels for the fishery exceed the estimated 

maximum sustainable yield (MSY), as indicated by 

exceeding TACC (195 t). 

Not triggered 

Catch was 75% of TACC in 2011. 

The slope of the line for the linear regression of the 

average standardised catch per unit effort (CPUE) over 

the previous five years increases by 15 kg/ tender day 

or decreases by 5 kg / tender day.   

Not triggered 

Standardised CPUE decreased by approximately 3.6% 

over the last five years. 

Ecosystem impacts 

A significant negative impact on the ecosystem is 

identified as a direct result of fishing activities in the 

ECTRLF. 

Not triggered 

Fisheries Queensland is not aware of any information 

in 2011 indicating unsustainable negative impacts on 

the ecosystem of removing tropical rocklobster. 

Compliance 

>10% of the active vessels in the fleet are used to 

commit and offence under the Fisheries Regulation 

2008. 

Triggered 

Two of the seven (29%) active licence holders 

committed an offence in 2011. One of the offences was 

a breach of quota entitlement (i.e. they used more 

quota than what they held), and the other offence was 

a failure to give a prior notice using the Quota 

Reporter. 

Management response 

Fisheries Infringement Notices were issued. 
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Species of conservation 
interest (SOCI) interactions 
No interaction were reported through the SOCI 

logbook in 2011. 

Compliance statistics 
Compliance and enforcement in Queensland 

East Coast Otter Trawl Fishery are the 

responsibility of the Queensland Boating and 

Fisheries Patrol and the Quota Management 

Unit. A breakdown of the compliance statistics 

for 2011 is reported in Table 3. 

Table 3: Compliance offences in 2011 

Offences 

C
aution 

FIN
 

P
rosecution 

Contravene a condition of an 

authority - quota requirements 
- 1 -  

Recreational fisher takes or 

posses regulated fish 
- 3 -  

Take more product than quota 

allows 
- 1 -  

Research 
A number of research projects related to this 

fishery were underway in 2011.  

1. 2011 assessment of the Tropical Rock 

Lobster (Panulirus ornatus) Fishery in the 

Torres Strait (Plagányi, Dennis & Campbell 

2011). 

Tropical rocklobster taken by the 
Torres Strait and Queensland fisheries 
are believed to comprise one stock. 
The project will deliver an assessment 
of the entire stock that can be used to 
understand stock wide impacts of 
fishing across all jurisdictions.  

2. Project title and objectives: An Integrated 

Management Strategy Evaluation (MSE) for the 

Torres Strait tropical rock lobster fishery 

(Plagányi et al. In prep.). 

The MSE model may provide a more robust 

estimate of east coast stock size (pers. comm. 

C Turnbull, 30 May 2012). The project will be 

completed in 2012. 

3. Project title and objectives: Implications of 

quota reallocation in the Torres Strait Tropical 

Rock Lobster Fishery (Pascoe et al. 2011). 

Understanding quota reallocation within the 

Torres Strait Fishery may help understand 

whether this process may result in increased 

pressure in the Queensland-managed fishery 

by dual licence holders (pers. comm. C. 

Turnbull, 30 May 2012). 

Fishery news  

There were no significant issues in 2011. 
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